
PREK-3   FALES SCHOOL 
 

1 
 

PREK-3 BUILDING COMMITTEE MEETING – FALES SCHOOL 

                Fales School Library, Eli Whitney Street       

       MINUTES  

Thursday                          June 20, 2019 

Chairman, Stephen Doret, called the meeting to order at 4:30 pm.   Committee members present:   

Maryann Stannard, Robert Ferguson, Chris Jayavendra, Amber Bock, Andrew Bradley; Vertex 

representative, Steve Theran; HMFH representative, Julia Nugent; Landscape Architect D. J. Chagnon; 

Cindi Voorhees, school department.    

MOTION                               

Mr. Doret made a motion to amend the minutes of June 13.  Mrs. Bock seconded the motion which passed 

5-0 in favor of the motion. (Mrs. Stannard was out of the room at the time.)  The amendment clarifies that 

Tracy Ogden was a guest of Gilbane describing the scope of services if she is hired by the Gilbane team.  

Ogden Consulting will not be assuming any design responsibilities if contracted.  

Mr. Doret presented GVW Requisitions #8, #9, #12 for the Armstrong Hastings Schools for action by the 

Committee.  He stated there is a need to pay the uncontested amount of money on the totals in the original 

requisitions.  Negotiations will continue on the balances.   Mr.Theran noted GVW was in receipt of a 

consolidated Punch List on April 21.  

INVOICES – MOTION                 

Mrs. Stannard made a motion to pay on Requisition # 8 and #9 for the Armstrong School - $33,700.63 and 

$107,154.17 and Requisition #12 for Hastings, $412,262.65.   Mr. Bradley seconded the motion which 

passed 6-0 in favor.   

DESIGN DEVELOPMENT – FALES SCHOOL                 

Mr. Theran reported HMFH completed Design Development yesterday.  The next step is for 2 estimators 

to independently provide cost estimates and to then reconcile the 2 results. It is usual for the estimators to 

have a 1-2% differential.  HMFH and Vertex will review the documents on July 9.  The Building Committee 

will meet July 10 to review the findings to agree upon the final submission to the MSBA on July 11.  The 

Committee will be in receipt of the information before its Wednesday, July 10, meeting. The Committee 

may have to remove/reduce items to reach the budget figure.   

The Design Development documents are not at the detailed design level.  Ms. Nugent noted the architect 

carries a 10% differential for things that are not predictable.  That will try to be reduced to 5%.   

ARMSTRONG PLAYGROUND                      

Superintendent Bock reported the Armstrong playground renovation was originally carried under the FF&E 

line item.  Due to timing, the planning has not taken place, but now is the time to move forward with an 

equitable benchmark for the Armstrong playground.  Fales School will have a new playground and the 

PreSchool at Hastings is new.  New swings are needed at Hastings and the regular playground is not up to 

accessible code.  The equipment surface is also an issue. 
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The Building Committee has $100,000 available for Armstrong from giving up the Accelerated Repair 

Program of $7 million dollars at Hastings (the roof, windows, doors and heating system).  If the Committee 

is successful with the Punch List and Liquidated Damages, there may be funds available in the magnitude 

of what was considered last year, $300,000-$400,000.  The real scope is needed to go forward.  The 

$100,000 can be spent on design and construction. 

Mrs. Bock asked what do we want to do in general terms and what do we want to do at Hastings to make it 

equitable.  How much money comes from this Committee. 

Mr. Doret suggested a compromise needs to be established with FinCom and BOS.  An article could be 

earmarked for the money not spent on the ARP.  Town Meeting would  have to vote on the reallocation. 

(Mr. Mendes arrived)    

The new Fales School swings could be moved to Hastings.  The post and platform structure is relatively 

OK.  The Armstrong School cost estimate of last August is most likely higher now.    

The wood fiber surface has pros and cons.  The swings were purchased 5 years ago.  There are 2 play 

structures on site provided by 2 manufacturers.  They meet code and perhaps need a few bolts.  A 1997 

structure is no longer fully compliant and needs to be retro fitted with new parts.  The rubber surface is in 

poor condition.  The Infinity Climber is in good condition and 12” higher than other equipment.  This item 

can be relocated.  There is some puddling near the swings.  The public tennis courts are not accessible or 

used by the school.  It could be used for “pickle ball”.  The lowest grades are along the school building. 

Mrs. Bock suggested refurbishing the front area and choosing one play option for the back.  Of concern 

there is no playhouse, truck, play structure for the younger children.  No one knows what to do with the 

water table.  It needs a hose.  Space could be freed up in the net tower area. 

Mr. Doret suggested creating an isolated younger play area on the right side.  Do not take away the asphalt 

play surface.  A picture should be taken of the puddling area.  Mrs. Bock and Mr. Mendes will look over 

the arrangement layout.   

The survey documents will have to be revisited.  Perhaps the DPW could perform spot grades.  Start from 

the beginning and get it right.  

Mrs. Bock noted the Armstrong play area is the most limited site for the children.  Ms. Nugent inquired 

whether other land area around the building has been looked at.  The back side of the gym?  The 

Superintendent felt that area may be needed for more parking.   

The question was raised regarding the ownership of the tennis courts.  The courtyard area has been 

suggested for an outdoor classroom.   

Mr. Jayavendra is hearing there is no room to expand in the front area, and the back area will be kept for 

parking.  Mr. Bradley questioned the surface cost, poured rubber vs. other mixed surface materials.   

Mr. Chagnon stated the fiber is not always cared for.  The wood fiber is not good for accessible areas, 

especially not good for care givers.  The general recommendation is for mixed surface .  Wood fiber 
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needs to be replaced yearly;  rubber surface, 10 years.  Rubber mulch has accessible and maintenance issues. 

  

Mrs. Bock stated the Coordinate Review of the district includes the play equipment for all learners, assuring 

they are ADA compliant.  There have been no concerns raised.   

Mr. Doret suggested working in phases: Phase 1:  Develop general arrangements where everything would 

go.  Phase 2: Include/exclude equipment and create a detailed design and have estimates by August for 

presentation at fall town meeting.  If estimates are available, the Committee can project where the money 

will come from.  Reasonable options and numbers can be considered as to whether funds come from the 

Community Ed support or fundraising.  We should do the surface all at once. 

Mr. Mendes felt the rubber surface would be good in the front of the new structures, keeping kindergarten 

in that area and fixing the drainage.   Also, look at the potential parking area.   

The Armstrong School could be  used as a model with the playground replicated at Hastings.  The space at 

Hastings has to be considered and at this time there is no money for engineering there.  Mrs. Bock will 

work with the Principal to have an equitable play area.  Cost of moving the Fales swings to Hastings will 

be evaluated.    

Mr. Chagnon was informed there are approximately 125 children in the Armstrong play area at one time.  

The school K-3 has 430 students. 

Phase 1:   Armstrong School Master Plan              

Phase 2:   Estimate of total dollars 

INVOICE                    

Mrs. Bock made a motion to approve HMFH invoice #2504 in the amount of $288,919.46.  Mr. Jayavendra 

seconded the motion which passed unanimously 6-0. 

At 5:50 pm Mr. Ferguson made a motion to adjourn;  seconded by Mrs. Stannard.  The Committee voted 

unanimously in favor.   

    Stephen Doret                                                                                                                

    Chair           

Upcoming meeting:    July 10, 4:30   reconciliation of estimates .     Fales Library 


